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Distribution 

This report was sent to the following individuals via. e-mail: 

Greg Kwon, Resident Engineer MADOT, Greg.Kwon@dot.state.ma.us 
John Viens, Site Superintenant, D.W. White, jviens@dwwhite.com 
Delia Kaye, Natural Resources Director, Town of Concord, dkaye@concordma.gov 

The following individuals were also CC’d via e-mail: 

Mark Cain, MADOT, mark.cain@dot.state.ma.us 
Tim Kelley, Project Manager, D.W. White, tkelley@dwwhite.com 
Rich Kirby, Environmental Monitor Team member, LEC, RKirby@lecenvironmental.com 
 

INSPECTIONS 

On May 15, 2017, Evan Watson visited the site following heavy rain event on Sunday, May 14th.  Areas that have 
been cleared were inspected.  No evidence of erosion to resource areas was found anywhere on the site. 

STATUS OF CONSTRUCTION 

Tree clearing and erosion control installation continues.  Due to the heavy rain and narrow access, it was difficult 
for the erosion control contractor to install the compost filter tubes.  Straw wattles were substituted in areas 
where compost tubes could not be installed.  The Concord DNR was first contacted and the change complies 
with condition 39. 

On May 16 the Concord DNR sent notice of a complaint regarding lack of erosion control in an area.  The 
contractor was notified and erosion control was installed the following day. 

SITE SCHEDULE 

The two-week look ahead for the project entails the continuation of tree clearing and the installation of 
perimeter erosion controls.   

WEATHER 

The weather station at Hanscom Airfield records and publishes real-time precipitation data (USGS 01100568).  
According to the weather station, one event greater than 0.25” occurred during the reporting period.  On 
5/14/2017, 0.97 inches of rain fell. 

ORDER OF CONDITIONS 

The following conditions were met during the reporting period: 

Condition 10:  The required MassDEP file number sign is displayed where the trail intersects Main Street. 
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Condition 33:  Numerous trees were marked to be retained at the site walk.  The contractor was observed 
retaining as much structure and tree canopy as possible. 

Condition 35:  No staging of construction materials was taking place in the 100’ buffer zone.  Staging for wood 
chipping was being conducted off-site. 

Condition 39:  Limit of work has been staked by a survey crew and compost filter tubes were being installed.  
Straw wattles were substituted where access limited the installation of compost filter tubes. 

Condition 56:  A copy of the OOC and plan has been provided and is available at the construction trailer.  The 
trailer is located at the staging area behind the correctional facility, accessed on the east side of Commonwealth 
Ave 

PLANNED IMPACTED AREAS 

No planned impacted areas have been disturbed since the last reporting period. 

SWPPP REPORTS 

SWPPP inspections are conducted after 0.25” of rain, but in no case, not farther than 1-week apart.  An 
inspection was conducted on the Monday following the rain event that occurred on Sunday, 5/14/17.  Copies of 
the reports are kept in the construction trailer.  Copies of the report will be transmitted, once they are obtained. 

SITE PHOTOGRAPHS 

Site photographs are attached. 

GENERAL SUMMARY 

Work has started but no earth disturbance has occurred or is planned for the next two weeks.  
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PHOTOGRAPH LOG 
MAY 15, 2017 

BRUCE FREEMAN RAIL TRAIL  
CONCORD, MA 

DAMAGED EC HAS BEEN REPAIRED 

MASSDEP FILE NUMBER SIGN IS INSTALLED 



 

 

 

 

 

 

 

 

 

 

 

 

SUBMITTAL LETTERS 



From: Delia Kaye
To: Evan Watson
Cc: "greg.kwon@state.ma.us"; "tkelley@dwwhite.com"; "rkirby@lecenvironmental.com"
Subject: RE: BFRT - Straw Wattle submittal
Date: Tuesday, May 16, 2017 3:32:36 PM
Attachments: image001.png

Bruce Freeman Rail  Trail - West Concord.msg

Evan,
 
Thanks for following up. This substitution is approved, provided the netting is removed once the wattle
is replaced or removed. As discussed, please be sure that the wattles are staked below (not through) to
keep them in place and maintain wattle integrity.
 
Please be sure that erosion controls are installed ASAP at the driveway that crosses the trail, to respond
to the concerns from the abutter at 38 Williams Road (see email attached).
 
Thanks,
Delia
 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
Delia R. J. Kaye | Natural Resources Director
Town of Concord |141 Keyes Road | Concord, MA  01742
978.318.3285 (tel) | 978.318.3291 (fax)
 
From: Evan Watson [mailto:ewatson@primeengineering.org] 
Sent: Tuesday, May 16, 2017 3:27 PM
To: Delia Kaye
Cc: 'greg.kwon@state.ma.us'; 'tkelley@dwwhite.com'; 'rkirby@lecenvironmental.com'
Subject: FW: BFRT - Straw Wattle submittal
 
Delia,
 
Per our conversation this afternoon, attached is the straw wattle that will be used in areas where
the installation subcontractor cannot access portions of the site.  This product complies with
condition 39 of the OOC with the exception of the polyethylene netting.  When the wattles need
replacement, the netting will be removed and either replaced with new wattles, or biodegradable
compost tubes where accessible.
 
 

From: Timothy Kelley [mailto:tkelley@dwwhite.com] 
Sent: Tuesday, May 16, 2017 2:50 PM
To: Evan Watson
Subject: FW: BFRT - Straw Wattle submittal
 
fyi
 

From: Melanie Silva [mailto:msilva@monlandscaping.com] 
Sent: Tuesday, May 16, 2017 2:36 PM
To: Timothy Kelley
Cc: Fernando Sousa
Subject: BFRT - Straw Wattle submittal
 
Hi Tim,
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Bruce Freeman Rail Trail - West Concord

		From

		Jane Huber

		To

		greg.kwon@DOT.state.ma.us

		Cc

		Marcia Rasmussen; Delia Kaye; Gee (gkiwanuka@jamaa-yetu.org)

		Recipients

		greg.kwon@DOT.state.ma.us; mrasmussen@concordma.gov; dkaye@concordma.gov; gkiwanuka@jamaa-yetu.org



Dear Mr. Kwon,





 





Greetings! I believe you are the project engineer for the Bruce Freeman Rail Trail? We are reaching out to introduce ourselves: Jane Huber and Gerry (Gee) Kiwanuka. Our property in West Concord abuts the rail trail and, since the lot is an anomaly, it may present some challenges to your work. 





 





We live in a nonconforming lot at 38 Williams Road (which includes 40 and 42 Williams Road and is also sometimes categorized by the town as 50 Williams Road). We have no frontage on any public road so access to our home (and access for our tenants at 40 and 42 Williams Rd) is along a stone dust ROW on our neighbors’ property that eventually becomes our driveway. Our neighbors and we maintain the ROW, which is bisected by the proposed trail.





 





We are excited about the trail (although very concerned about the decision to pave it). Since we bear significant expenses because we are not on a public road (no access to town water or sewer, we the ROW to our driveway, have no access to gas lines, etc.) and part of the value of our land is its privacy, we naturally want to ensure that construction of the rail trail will not reduce the value of our property, damage our land or the local ecosystem, and/or damage any of the infrastructure that we maintain.  (For reference, attached is our feedback to an earlier design.) 





 





We are trying to balance personal concerns about our property with the benefits to the community of the trail. We have three concerns, however, that we hope you can address:





 





1.      It may not be clear perhaps that our land is private property, but could you brief workers? Surveyors parked on our property last week (in one of the few areas where we actually have a sign that indicates that the parking is for our house) rather than on the trail or other public land. When my husband and I walked down to ask who they were, they were polite and offered to move their truck, but they did not apologize and they seemed surprised that this was not public land.





 





2.      Now that construction has begun, what are the plans to limit impact on the ROW to our home? Already the ROW has been chewed up quite a bit. I have included a few photos after the first day’s work. It is worse now. We assume that there will be unavoidable instances of damage, but we want to know when/how repairs will be made. For example, the ROW (which we paid about $8,000 to regrade and resurface last fall) has already been chewed up and—with mud exposed by the machinery—following the rain this weekend, the shoulder of the ROW has fallen away and water is running off into the wetlands and pitting the drive. None of the erosion materials are in place yet. We expect you will make repairs, but ideally DOT or you would propose a comprehensive plan/solution, because no matter how careful your crew is, this is going to happen from time to time. We have been asking about this throughout the Design Phases and we are still not aware that there is any plan in place. 





 





3.      We understand from the town (Marcia Rasmussen and Delia Kaye) that surfacing will not take place for some time. What is the plan in the interim to control the proliferation of invasives in this newly disturbed soil (which now has lots more light with the removal of trees)? As we noted in our comments, several years ago someone clear-cut all the small trees and brush along a stretch of the trail (much of it along our property line). This included birch trees, native blackberries, blueberries, and other species. The result was an incredible proliferation of bittersweet, glossy buckthorn, and very aggressive growth of poison ivy. We had considerable trouble controlling the influx of poison ivy after the shrubbery and canopy had been removed (our land was previously free of poison ivy). This drove home the importance of managing plant growth along this stretch of trail. It requires thoughtful planning, because our property borders on wetlands, so the use of herbicides must be restricted. With careful planning and planting, this can be controlled effectively. Again, we have raised this repeatedly during the Design Phases but I still do not know what the plan is. We feel very strongly that something needs to be done ASAP to prevent the opportunistic growth and spread of invasives during construction. 





 





Thanks for your time and attention.





 





All best,





 





Jane





 





Jane Huber and Gee Kiwanuka 





38 Williams Road





West Concord MA





 





janehuber@oxfam.org





339-368-0298
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BFRT feedback: Comments, questions, requests



Jane Huber and Gerry Kiwanuka



38 Williams Road



West Concord MA 01742



email: jhuber@oxfamamerica.org


We attended the 5-7 pm session for abutter feedback on June 18, 2013


Note: Our property is listed as 38-40 (and 42) Williams Road (and often in town records as 50 Williams Road). The current BFRT plans, however, still show the owner as Fortunato Rotundo although we purchased the property in 2007.


……………………………………………………………………………..


OVERALL


The addition of a rail trail in town—while naturally raising a number of concerns—is an exciting development for our community. We recognize that any potential negative impact on abutters is offset by the benefits to the town as a whole. We hope that our questions and concerns will be understood in that context. We do not have a NIMBY perspective; our aim is to provide thoughtful feedback to ensure that the construction of the rail trail will not cause damage or depreciation to our property. We recognize this is a shared interest and we are happy to work with the committee and town to see that our concerns are addressed without undue effort or expense. In that context, we offer some detailed feedback at this stage. We assume this is the right time/forum for this sort of feedback. Please let us know if that is not the case.


PROCESS/NEXT STEPS


Jim Coutre (who hosted the workshop that we attended at Harvey Wheeler) was very solicitous and eager to answer questions, but was unable to answer all we raised, so he suggested we pass some of these along. What is the process for responding to these issues? How will decisions be made to address abutters’ concerns? How will we be notified of decisions? 


PRIVACY FENCING/SHRUBBERY


It was our understanding at the 25% design review phase and at town meeting that abutters would have the option of either privacy fencing or shrubbery. Is this correct? It was not clear what our options are at this stage. Because our property is idiosyncratic (it is a nonconforming lot with no frontage on any town roads), we are uniquely interested in this issue. The front of our house looks out directly onto what will become the rail trail. Since many of the things that detract from our home (e.g., no access to town water or sewer except at high cost, no gas lines to the house, we bear the cost of plowing the quarter mile ROW to the edge of our property) are offset by the uniquely quiet and private setting and considerable adjacent wildlife habitat, we are concerned that if the trail construction abutting our property does not address some of the idiosyncrasies of our lot, the value of our property will be adversely affected. 


When we bought our property, it was badly over run with Asiatic bittersweet, glossy buckthorn, and other invasives. We have worked hard to reduce invasive species and also tried to reintroduce native species to reduce soil erosion and manage water run-off. Some of our view of the trail is filtered by trees and other vegetation, but a good deal of this shrubbery will be removed during construction. In areas that abut our land, where trees and/or remaining undergrowth will be removed, we request that some native shrubbery be planted. Not only will this maintain some privacy, it will also safeguard the productivity of our land, which we use to grow a good share of our family’s food, raise chickens, graze our mules, and raise honeybees. The current vegetation shelters our animals and land a bit and also ensures that our land use does not encroach on people using the trail. Shrubbery will reduce the likelihood of bees cutting directly across the trail; higher shrubs will maintain their flight path at above human-height. 


There is another issue related to plantings. Last year an unknown individual (not authorized by the town and reported by a number of people to the Natural Resources division) clear-cut all the small trees and brush along a stretch of the trail (much of it along our property line). This included some birch trees, native blackberries, blueberries, and other species. The result has been an incredible proliferation of bittersweet and much more robust growth of poison ivy. Not only is the trail now very narrow because of aggressive growth of these unwanted species; we are having trouble controlling the influx of poison ivy now that the previous shrubbery and canopy have been removed (our land was previously free of poison ivy). This drove home the importance of managing plant growth along this stretch of trail. It requires thoughtful planning, because our property borders on wetlands, so the use of herbicides must be restricted. With careful planning and planting, this can be controlled effectively. 



What is the process for making decisions on such issues? Will we be asked for input at any other stages? If possible, we’d like to have some input about plantings. 



SAFETY FENCING


Mr. Coutre explained that because of the steep drop-off of the berm as it passes through the wetlands in front of our house, a wildlife-friendly, three-rail wood fencing on both sides of the trail would be “required.”  Currently, on the designs Mr. Coutre showed us, fencing is pictured only on the (roughly) east side—abutting the beaver pond/wetlands. Will there be safety fencing on the other side (i.e., along our property line)? We would strongly support that because the drop off on the west side is comparable to that on the other side and the grade cannot be softened on either side without encroaching on restricted wetlands. 


Has the rail fencing been chosen?  Wood fencing would be terrific to maintain the quality of a nature trail.


SIGNAGE



Because the trail will bisect the roughly quarter-mile right of way (ROW) that leads to our property, how will you demarcate that this dirt ROW is private? The ROW is owned by a neighbor (as we understand it) and is posted as private property/no trespassing by our neighbor, but it has nonetheless proven inviting to pedestrians and cyclists. We do not recall seeing any suggested privacy signage in the design. Can we get more information? Has this come up elsewhere on the trail? If so, how will it be handled?



INTRODUCING ASPHALT ALONG THIS STRETCH OF TRAIL


We recognize that the majority of voters at Town Meeting opted for an asphalt surface on the BFRT. We request that the town take steps to mitigate the impact of asphalt on the stretch of trail that runs from the Assabet River to the Sudbury town line—much of which abuts wetlands (Assabet River, Jennie Dugan Swamp, town water source/pumping station/several smaller bodies of water/extensive vernal pools/White Pond watershed. For these notes, I will focus primarily on the stretch of trail abutting our land. There are three major issues from our perspective


1. Effect of essentially sealing our property off from future improvements (town water, natural gas…)


We do not have town sewer and are among the roughly 5% of Concord’s residents who do not have access to town water. We also have no natural gas line to our house. We have priced these improvements and they are costly, but we may make these investments in the future. Whether we choose to do so or not, the cost to us or future property owners would be much greater if we had to cover the cost of bisecting the asphalt trail (destruction and reconstruction). We wonder if town-approved conduits could be laid beneath the trail that are suitable for water, sewer, and gas lines to ensure that we are can access these amenities in the future if we wish. The construction of the trail should not add prohibitively to the cost of such reasonable future improvements.


2. Environmental implications and run-off/storm water management



The design appears to show drainage channels beneath the berm, but, according to Mr. Coutre’s explanation, drainage would be either into the wetlands opposite our property or into the vernal pool on our property. Since building or improvements on our property (like others abutting wetlands) are carefully monitored and we have gone to considerable expense to design storm water management plans for our property—both to preserve the land around us and the quality of our well water, we are trying to reconcile the restrictions that individual property owners rightfully face with the town’s leniency in allowing the introduction of asphalt along this stretch of trail. Perhaps an impervious surface like asphalt is not a suitable (or economically appropriate) choice for the trail between Old Marlboro Road and Sudbury since this portion of the trail runs through a large Groundwater Conservancy District and a number of Wetlands Conservancy Districts. It seems unwise to increase storm water runoff in any of these wetland areas. We’d like to understand how the design will prevent unnecessary storm water runoff generally and specifically what steps are being taken to safeguard our water supply. 



The Advisory Committee’s original recommendation (i.e., an asphalt paved surface from the Acton town line to the Assabet River and a non-asphalt stabilized surface from the Assabet to Sudbury) was a wise suggestion given the watersheds from the Assabet south. We remain confused about the role of Natural Resources division and the Advisory Committee and other experts in guiding the town on preserving our watersheds. As a three-generation family relying on water from a well dug in the 1860s or 70s, we are by necessity very aware of maintaining healthy water and managing storm water. We ask not only that our individual property be given consideration, but also respectfully ask that the town experts provide greater leadership around this issue.



3. Impact on gravel ROW that eventually becomes our driveway



We’re also concerned that having asphalt bisect our unpaved driveway will cause us some access issues. It is important to note that we do not own the land between the street and our home. Our home has a deeded ROW from the end of our dirt/gravel driveway across the proposed rail trail and our neighbor’s lot. We do not know in such situations who makes decisions about the ROW. First, will the surface of the trail be level with our drive our will it have a higher profile (effectively creating a bump in our driveway)? Will the asphalt be graded to provide a smooth and safe transition from pavement to dirt? This latter would make driving simpler but how will it affect water runoff? We are concerned because we bear the cost of having the ROW plowed so we can access our property in the winter and we also bear the cost of regrading. If there is poor drainage at the intersection of the ROW and the BFRT, we will see water pooling on both sides of the trail. That will increase ice in winter, mud in rainy seasons, and the surface will deteriorate more rapidly. How will the town mitigate these issues? Again, has this situation arisen elsewhere? How has it been handled?


LIGHTS


It was our understanding at the 25% design phase and at town meeting that there was some discussion of lighting on the trail. Mr. Coutre assured us that there were no plans to light the trail at this time, but having witnessed the costly town meeting decision to restore streetlights previously removed, we are deeply concerned about the possibility that lighting will be recommended in the near or long term. This strikes us as an unreasonable expense and a source of unjustified light pollution. It would also have disproportionate impact on our property. We are not aware of the town’s policy on light pollution, but we hope Concord will assume environmental leadership on this issue. According to the International Dark-Sky Association (IDA)—the international organization recognized by many as the leader in limiting light pollution: “Artificial light at night has been shown to affect the mating, migration, and predation behaviors of many different species and, consequently, the ecological community as a whole.” We hope the BFRT Advisory Group and others will take a strong stand against any artificial lighting. 


REST AREA


The most recent design shows a rest area adjacent to our property. When we asked for additional information about this, Mr. Coutre reported that the “exact design isn’t known.” We are very interested in hearing more about this aspect of the design. We strongly request that this not be sited near private land when there is so such a great deal of public/town land along this stretch of trail.  It could easily be moved down by the wetlands near the pumping station (town property listed as 1045 Old Marlboro Road). How can we find out more about rest area sites?


Wherever rest areas are sited, we hope that they will provide rustic seating in keeping with this tract of land. (See below.)


MATERIALS/SIGNAGE


We add this not as abutters per se but to emphasize the quality that we hope the trail projects: rustic and local (whenever possible). We hope that the materials selected reflect New England. Perhaps there could be signage at rest areas about how and why various materials were chosen. We would discourage metal benches with cement piers. Rough stone would be beautiful. Wood benches are beautiful but there is the issue of durability, so how about ipé (“Ironwood”) or black locust? We’ve used ipé in various outdoor settings and even without any treatment (raw wood) it is incredibly durable and beautiful. It was introduced to us by a carpenter in northern Vermont who used locally milled ironwood. It is fantastic. Black locust is an impressive outdoor wood as well—the most durable native hardwood in the US. We saw it used as untreated fence posts at the Polly Hill Arboretum in West Tisbury. They had gotten it from a local mill in western Mass (in Colrain): Black Locust Connection  www.ablacklocustconnection.com. Locally grown and milled and tough. (Even something like Trex could be reasonable given its green qualities and durability. We have a bench that a friend made out of cedar and Trex about 15 years ago that has been outside and has shown virtually no signs of wear yet.)


……………………………………………………………………………..


Thanks for asking for input. We recognize it is detailed and hope that is useful. We are genuinely and deeply interested in the plans for the BFRT—both as they affect us and the community. 








Please see attached for the 12" straw wattle submittal for the Bruce Freeman Trail.
 
Thank you,
Melanie Silva
Administrative Assistant

P. O. Box 70220
North Dartmouth, MA 02747
P- (508) 679-3994
F- (508) 679-0390
 

Disclaimer

The information contained in this communication from the sender is confidential. It is intended solely for
use by the recipient and others authorized to receive it. If you are not the recipient, you are hereby
notified that any disclosure, copying, distribution or taking action in relation of the contents of this
information is strictly prohibited and may be unlawful.

This email has been scanned for viruses and malware, and may have been automatically archived by
Mimecast Ltd, an innovator in Software as a Service (SaaS) for business. Providing a safer and more
useful place for your human generated data. Specializing in; Security, archiving and compliance. To find
out more Click Here.

http://www.mimecast.com/products/







